
 

Pushing the Calendar Forward 

CURRENT STATUS 

Year after year, Fremont Unified School District students have faced the same setbacks with the 

current district school calendar. Currently, semester one finals are placed in January after 

Winter Break. This has many direct effects on our district’s academic growth and mental health. 

The content of this report describes how we identify this issue. 

 

2017-18 
Calendar 

Dates 

First Day  Last Day  Sem 1 Finals  Winter Break  Sem 2 start 

8/30  6/13  1/24-26  12/25  1/29 

 

WHO WE ARE 

SURFBoardE, which stands for Students United for the Representation to the Fremont Board of 

Education, is a team of student representatives that serves as a liaison between the 34,000 

elementary, junior high, and high school students at a district level. Together we identify and 

discuss student issues at our school sites then present them to the Board of Education.  
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FROM STUDENT SURVEY 

SURFBoardE conducted a survey distributed to secondary students (grades 9 to 12) and primary 

students (grades 4 to 6) during the 2016-17 school year. Questions on the survey asked students 

about: school lunch, dress code policies, student transportation, student stress, and preference 

for final examination testing. After reviewing 5,887 of secondary school responses, students have 

identified moving finals before winter break to be the most pressing student issue.  

POPULATION SURVEYED 

  

40% of Secondary Education students were surveyed (5,887 out of 15,225 students). 

20% of Primary Education students were surveyed 4,320 out of 19,607  

 

As indicated by this pie chart, this survey was well distributed, and our results include both junior 

high and high school responses. This indicated less of a bias and shows that both the current 

high-schoolers, as well as those who will be impacted in the future, are supportive of moving 

finals before winter break.  
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Given other important student issues, school lunches, bathroom improvement, dress code, and 

transportation efficiency, a majority of students (46.3%) chose “finals before winter break” as the 

most important issue .  

 

Survey results indicate that the significant majority of students (76.9%) are in support of moving 

finals before winter break. 
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COMMUNITIES IMPACTED 

1. AP Students  

The Advanced Placement Exams dates are established by the College Board and cannot 

be changed by school administration. The current calendar year begins a month later than 

most other districts. As a result, teachers and students have one less month to prepare for 

the AP exams.  

2. English Learners 

These students already face the challenge of learning a new language. It is extremely 

unfair to have them be tested on a semester’s worth of material right after 2 weeks of no 

support and exposure to the English language.  

3. Special Needs Students  

It is difficult for those in the Special-Ed program to retain information during the two 

weeks of break. Thus, they are not fully prepared when they come back to take the final.  

4. Parents and Families 

In effort to retain material over break, students study over break. As a result, parents find 

difficulty in experiencing quality family time during break. Carrying books on vacations or 

cancelling family plans for studying ruins the vacation. 

5. Fall Sports

 

 

The earliest practice date for the fall sports season of 2018-2019 is July 30. This means 

that our fall sports athletes who enter school later than other districts will have less time to 

practice as a team and may not be as successful. Additionally, with the current calendar, 

many games take place before school starts, which results in a loss of revenue due to low 

summertime game attendance. This could have a detrimental effect on many high school 
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sports because the ticket sales from football games are used to cover the cost of referees 

throughout the school year. Moreover, athletes who attend summer school to meet grade 

requirements, may not finish summer school in time to receive their grade and be eligible 

to play. 

6. Student Mental Health 

All students deserve to relax during break. With finals after winter break, students are 

forced to study over break in fear of their grade, rather than relaxing with friends and 

family. It defeats the purpose of the “break”.  

7. Associated Student Body School Spirit 

Starting school early can help build school spirit and community as students prepare for 

events like Homecoming. With more time to build stronger ties within our school 

community, we can expect greater participation at school events. 

8. Primary Education Teachers 

This shift will not impact the number of days at school, the number of days teaching, or 

the number of days of summer break. The material Education teachers that calendar shift 

will not affect their teaching, summer vacations, and curriculum in the long run. We ask 

that you highly consider this shift for the future of your students.  

9. Teachers with Families that Reside Outside of Fremont 

Many teachers currently reside outside of Fremont. Their children attend schools in other 

school districts that do not share the same calendar as FUSD. As a result, teachers cannot 

enjoy the same breaks with their children.  

 

 

 

 

 

 

 

5 



 

 

DISTRICT COMPARISONS 

Many school districts in the Bay Area and the majority of the State of California have already 

pushed their calendars forward. The table below compares Fremont with local school districts.  

 

School District  First Day  Last Day  Sem 1 Finals  Winter 
Break 

Sem 2 
start 

San Ramon Valley 
USD 

8/14  6/1  Week of 12/18-12/21  12/21  1/8 

Pleasanton USD  8/14  6/1  Week of 12/21  12/25  1/8 

San Jose USD  8/16  6/7  Week of 12/21  12/25  1/8 

Alameda USD  8/21  6/6  Week of 12/19-12/21  12/21  1/8 

San Francisco Public 
Schools 

8/21  6/6  Week of 12/21  12/21  1/16 

Fremont USD  8/30  6/13  Week of 1/24-1/26  1/25  1/29 

 

 

California School Districts 

Red = finals before winter break. 

White = finals after winter break 

About 75% of California has finals before winter 

break. This means, the majority of California’s 

students have more time to prepare for AP 

exams than FUSD students.  
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PROJECTED POSITIVE OUTCOMES 

1. IMPROVED ATTENDANCE BEFORE WINTER BREAK 

Often times, parents take students on early vacations the week before winter break. With 

the incentive of taking a final, parents will be less likely to remove students from the week 

before winter break, hence increasing attendance.  

2. MORE TIME FOR COLLEGE APPLICATIONS 

2,500 Seniors Districtwide 

With the calendar shifted forward, there will be three more weeks of school before 

college applications are due. This will allow extra time for seniors to discuss careers with 

teachers and counselors, as well as help them receive letters of recommendation.  

3. BETTER PROFICIENCY WITH ENGLISH LEARNING DEVELOPMENT 

5,700 Students Districtwide 

English learners practice English for a semester, but lose a significant amount of 

momentum during winter break. When they return to school they are expected to take 

challenging English exams. To allow for better retention, English learners will be able to 

take their final exams following a full semester’s worth of learning and practice without an 

abrupt halt in between. 

4. IMPROVED AP TEST SCORES 

About 4,700 AP Students District-wide 

Advanced Placement (AP) test dates are established by the college board and cannot 

change. Districts that begin school earlier have August to May to prepare for AP tests. Our 

students receive September to May to prepare for tests, resulting in one less month to 

prepare. This gives them less time to properly prepare for AP tests.  

5. IMPROVED SPECIAL NEEDS EXAM SCORES 

3,400 Special Needs Students Districtwide 

Many Special Needs students struggle with retention of material. After winter break, 

students forget a significant amount of material. This forces teachers to quickly review the 

entire semester in a couple of weeks, meaning that January is a month of reteaching 

rather than learning.  

6. STRESS REDUCING  

Bay Area students are extremely competitive. Thus, a break is necessary in order to 

reduce unhealthy stress. Moving finals before winter break also lessens the stress of 

teachers who are worried that their students may forget the material over the period of 

the break.  
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7. MORE FAMILY TIME 

30,000 Families 

Students are busy working during the school year. Winter break should be a time for 

students to enjoy time with their families without the worry of having to return to finals 

when they get back to school. Teachers with children attending other school district’s will 

be able to share the same breaks with their children. 

 

PROPOSED SOLUTION 

SURFBoardE proposes the following calendar to assist in the brainstorming process.  

One Year Transition  Proposed Dates  First Day  Sem 1 Ends  Last Day 

Satisfies Proposal  2019-20  8/7  12/19  5/26 
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3 Year Transition  First Day  Sem. 1 Ends  Last Day 

Year 1 
2019-2020 

8/21  1/17  6/3 

Year 2 
2020-2021 

8/12  1/8  5/26 

Year 3 (Satisfies Proposal) 
2021-2022 

8/4  12/16  5/18 

 

THE NEXT STEPS  

If you are a teacher who agrees with this needed change, please share your opinions with your 

school site FUDTA representative and/or at FUDTA meetings during the “Comments and 

Concerns” session. 

If you are a parent or student who agrees with this needed change, please share your opinion 

with the Board of Education during “Open Sessions” at the next Board of Education Meeting. For 

a list of board meeting dates and times go to www.fremont.k12.ca.us>Board click on 

Community>Meeting Dates. 

Moving finals before winter break is a change students greatly desire. Not only does it benefit the 

students, but it also benefits parents, the staff, and the school. We hope to gain your support in 

moving our school district’s calendar.  
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